
INVERSE INSTITUTION
preliminary workshop shedule

23. – 26.9.2013 
in the project space of Flutgraben e.V. 

programm@flutgraben.org
www.flutgraben.org

participants & contributors (amongst others) 
Alpha Nova, Freja Bäckmann, Hanna Bergfors, 

Paula Bulling, Tashy Endres, Interflugs, 
Sarah Harrison, Naomi Henning, Annika Högner, 

Ingela Johansson, Ulrike Jordan, 
Doris Koch, Birgit auf der Lauer, 

Selbstbibliothek, 
Liv Strand, Eva Wohlleben, 

Yacintha van Zuidam

organizers
Lydia Hamann, Sönke 
Hallmann, Jo Zahn, 

Inga Zimprich 

Wir werden eine Reihe von Inverse-Inputs vorbereiten, 
möchten aber an drei Nachmittagen/slots Zeit bieten, 

in parallelen Arbeitsgruppen zu verschiedenen 
Themen zu arbeiten. Welche Themen wollt ihr 

vorschlagen, welche sind in eurer Gruppe 
besonders wichtig? Woran wollten wir schon 

längst gearbeitet haben? 

Meldet euch bei uns, falls ihr 
teilnehmen möchtet, oder/und

in der Gestaltung des Work-
shops im Vorfeld 

mitarbeiten 
möchtet.

Bring an extra pullover (or two)

and warm socks!

M
ON

DA
Y:

 H
ow

 to
 in

ve
rt

 an
 in

st
itu

tio
n:

 to
ge

th
er

!

15
:0

0 
CH

EC
K-

IN

W
el

co
m

e 
&

 In
tr

od
uc

tio
n 

IN
ST

IT
UT

IO
N

SM
ED

IT
AT

IO
N

In
ve

rs
e 

Fi
gu

re
n:

 In
st

itu
tio

n,
 B

en
ja

m
in

s 
St

rü
m

pf
e 

&
 

Ge
om

et
rie

 d
er

 U
m

st
ül

pu
ng

18
:0

0 
OP

EN
 D

IS
CU

SS
IO

N
 a

bo
ut

 th
e 

w
or

ks
ho

p,
 

to
pi

cs
, s

ch
ed

ul
es

 &
 ta

sk
s

 

20
:0

0 
    

  R
EC

AP
!

DI
N

N
ER

: H
ow

 w
ou

ld
 a

n 

in
st

itu
tio

n 
ne

ed
 to

 b
e 

sh
ap

ed
 to

 a
cc

om
-

m
od

at
e 

ou
r p

ra
ct

ic
es

 

an
d 

de
si

re
s

hy
pn

os
is

CH
EC

K

OU
T

TU
ES

DA
Y:

 D
efi

ni
ng

 o
ur

 p
ra

ct
ice

 &
 ta

lk
in

g 
ab

ou
t s

ol
id

ar
ity

14
:0

0 
CH

EC
K-

IN

ar
tic

ul
at

in
g 

ou
r a

rt
is

tic
 s

el
f-

de
fin

iti
on

– 
w

ha
t w

e 
do

 n
ot

 w
an

t t
o 

do
? 

– 
ho

w
 to

 b
re

ak
 th

e 

co
m

pe
tit

ive
 fi

el
d!

 –
 h

ow
 a

re
 im

m
at

er
ia

l p
ra

ct
ic

es
 

co
nc

ep
tu

al
iz

ed
 a

s 
ar

t?
 –

 h
ow

 to
 p

ra
ct

ic
e 

ar
t p

ar
t-

tim
e?

 - 
Ca

re
: h

ow
 to

 s
ta

y s
an

e?
 

- h
ow

 to
 s

ay
 it

 lo
ud

?

 

20
:0

0 
    

  R
EC

AP
!

DI
N

N
ER

: S
ol

id
ar

ity
! 

Ho
w

 c
an

 w
e 

sh
ow

 o
ur

 

so
lid

ar
ity

 w
ith

 c
ol

le
ag

ue
s?

 

– 
in

 o
ur

 p
riv

at
e 

lif
e?

 

CH
EC

K
OU

T

TA
LK

IN
G 

AB
OU

T:
 fe

ar
s 

an
d 

in
ju

rie
s:

 

pr
ev

io
us

 e
xp

er
ie

nc
es

 in
 c

ol
la

bo
ra

tio
ns

11
:0

0 
W

AR
M

-U
P 

 m
üs

li 
/ c

of
fe

e 
/ t

ea
W

EDNESDAY: Finances, sharing & econom
ic m

odels

14:00 CHECK-IN

Developing sustainable econom
ical m

odels 

for non-com
m

ercial, collaborative practices

w
hat econom

ic m
odels in collaborations do w

e know
 

(cooperatives)? how
 do w

e negotiate visible/invisible 

labor / w
age and w

age-less w
ork? 

How
 do w

e go about our day-jobs?

How
 can w

e share resources 

betw
een institutions? 

 

20:00       RECAP!

DIN
N

ER: Econom
y! W

hat w
ays of 

sharing do w
e know

/practice?

How
 do w

e sustain 

ourselves/others?

How
 can w

e share?

CHECK

OUT

TALKIN
G ABOUT: Finances. How

 can w
e speak about m

oney openly? W
hat 

w
as its connotation in our fam

ilies? W
hat do w

e live from
? W

hat hurts? etc.

11:00 W
ARM

-UP  m
üsli / coffee / tea

THURSDAY: Doing things together / ending
14:00 CHECK-IN

Today let‘s do things together like painting a banner, 

m
aking objects, cooking, decorating

How
 w

ould w
e like to continue from

 here? 

W
hat should go public, w

hat not? How
?

How
 w

ould w
e like to end?

 

20:00       RECAP!

DIN
N

ER: Endings! The Future!

w
here to go from

 here? 

w
hich plans do w

e w
ant to 

take into practice?

CHECK
OUT

TALKIN
G ABOUT: Privileges. How

 can w
e m

ake our priviliges productive 

for others? How
 can w

e address our upbringing, class and geografic origin

and connect to other struggles and people?

11:00 W
ARM

-UP  m
üsli / coffee / tea

Check-in, RECAP and Check-out are three moments a day 
where we all meet together/update each other, repeat and 

summarize what has been discussed

Topic-keeper: Within each afternoon workgroup we‘d 

like to ask everyone to function as a topic keeper: pro-

pose a question, give an input and „keep“ the outcome

Ta
lking About: I
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no w

or
ks

hop
, ju

st 
ta

lki
ng, 

br
ea

kfa
sti

ng, 
war

m
ing u

p. 

You can join us at Check-in, 

Recap, or come right at 11 am. 

Workgroups: each day is dedicated to 

a topic/activity where we might split 

into smaller groups. 

on Monday we‘ll discuss and 
adjust the schedule together


